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REQUEST FOR APPROVAL  

 

JUNE HCH CO-APPLICANT BOARD 
MEETING MINUTES 

 

Health Care for the Homeless 
Co-Applicant Governing Board 



STANDING ITEM: 
QUALITY 
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PROGRAM PERFORMANCE 
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HCH Clinic Productivity  
January 2018-April 2018 

AHC
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Total 90 26 283 244 18 54 92 43 31 86 819 38 117
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Presenter
Presentation Notes
Brookside dental started in April so only one month reflected here
BARM Dental started in May not reflected here



HCH Clinic Productivity  
January 2018-April 2018 
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HCH Clinic Productivity  
January 2018-April 2018 

CHC RESPITE BH MWC HOMELESS BH PBH HOMELESS VAN BH
Face to face 33 0 37
OFFICE VISIT 59 20 43
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HCH Clinic Productivity  
January 2018-April 2018 

BROOKSIDE DENTAL RESPITE DENTAL
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Presenter
Presentation Notes
Brookside Dental clinic did not start until April. 
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BOARD REVIEW:  
HCH PATIENT SATISFACTION 

SURVEY 
( S E E  P A T I E N T  S A T I S F A C T I O N  S U R V E Y  A T T A C H M E N T ,  

D R A F T  Q U E S T I O N S )  
 

L I N A E  Y O U N G ,  H C H  P L A N N I N G  &  P O L I C Y  M A N G E R  



BOARD DISCUSSION: 
HCH STRATEGIC PLAN 

  

Health Care for the Homeless 
Co-Applicant Governing Board 

Presenter
Presentation Notes
JSI outside consultant to support board related activities; HRSA contracts JSI to support Grantees with compliance. They have expertise in strategic plans, building boards and knows best about what HRSA is looking for. 



Strategic Plan  

 A document used to communicate with the program 
the program goals, the actions needed to achieve 
those goals and all of the other critical elements.  
 Set priorities 
 Focus energy and resources 
 Strengthen operations 
 Ensure that employees and other stakeholders are working 

toward common goals 
 Establish agreement around intended outcomes/results  
 Assess and adjust the organization’s direction in response to 

changing environment  



S.W.O.T Analysis 

 
 Analytical technique 

used to determine and 
define several 
characteristics.  
 

 Used to determine how 
closely a business is 
aligned with its growth 
trajectories and success 
benchmarks. 

Presenter
Presentation Notes
Some programs further compartmentalize these elements into two distinct subgroupds: internal and external. Strengths and weaknesses are considered internal, in that they are the result of organizational decisions under the control of your program. External would refer to those factors that the program can do very little about (for example prescription costs)





Proposed Work Plan  

Presenter
Presentation Notes
Pat Fairchild would like to conduct interviews with various board members in the beginning of september. She would like to do some in person however some can be via phone.  The best dates for her are Septmeber 11-12 and 20-21, do these dates work for anyone, it would be best to put this on the schedule now. She can also come to you if you have a space available. 



HCH Program & Community Updates 

 

 
 Report back from Conservatorship 101 Training 

 
 MSC San Pablo (1515 Market St.) moving to the Food Barn 

parking lot at Market and Rumril. (2nd Mondays, 4th 
Mondays & Fridays) 
 

 

Presenter
Presentation Notes
We are still waiting on more information on this and will report back to the board as soon as we hear back. 



Future Items to Discuss 

 

1. HCH Strategic Plan Discussion – Reaffirm HCH Mission 

and Vision Statement 

2. Depression and Peer Review (HCH Medical Director) 

3. Board Evaluation? 

 
 
 



HCH Co-Applicant Governing Board 

Next Meeting 
Monday, August 27, 2018 

11:00 – 12:30pm  
2500 Bates Avenue 

Yosemite Training Room  
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